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COVID Logistics
● Schedules - Learning Groups, Semesters 
● Lunch Schedules & LPM Schedules 
● Health & Safety protocols 
● 6 Bell Schedules 
● Staff Room/Where do staff eat? 
● Entrance/Exit Map & Signage 
● Staggered entry and dismissal times 
● Communication & Public Relations 
● Student/Parent Complaints (Masks, schedules, lockers etc…) 
● Staff, student, parent anxiety
● All of this is still ongoing with the start of Semester 2/Q3 



NEW TIMETABLE  - POSTPONED



COVID TIMETABLE 



LUNCH SCHEDULE  



LUNCH PERIOD MONITOR SCHEDULE 



Framework Goals: 
1. To develop a community-minded school culture, unique to DKMS, Where 

Everyone Belongs!

2. To encourage, support and advance student achievement in literacy, 
communication and numeracy.

3. To encourage, support and advance career connections through Career and 
Applied Design Skills Technology (ADST) 



DKMS 2.0
● Second Year for Admin Team 
● 50% teacher turnover - staff stabilized this year and into 2021/2022   
● Teacher support critical (new tech, furniture etc…)
● Youth Care Workers added 
● Visibility, mentorship, support from Admin 
● Planning Day

○ Led by School-Based Team 
○ UDL & Class Profiles

● Strength First Program 
● Teacher Collaboration Groups

○ Supporting each group ($, resources etc…) 
○ Reporting out each month - How are things going? Where next?



Planning Day 2020
● Led by the School-Based Team (LATs, RT, Counsellor…) 
● Class Reviews
● UDL & Supporting All Learners 

● Purposefully staff led not Administrator directed 



Next Steps: 

● Schedule & Structure 2021/22 (teacher-leaders,staff, PAC on board)
○ Stakeholder input and feedback at each step  

● Library-Learning Commons 
● Project Based Learning - projects on the go, support growing
● Supporting All Learners - Leyton Schnellert
● Greater cooperation with BBMS (Academies, Musical Theatre etc…)
● New electives, classes, Makerspace etc… 
● Enrichment 
● Data collection & school feedback 



NEW TIMETABLE  - POSTPONED



Teacher Collaboration Time 
● Supporting each group ($, resources etc…) 
● Reporting out each month - How are things going? Where next?

Collaboration Groups:   

● STEM - Confidence in STEM 
● SEL - Grade 7 Leadership & Connectedness
● SEL - Positive School Culture
● NUM/LIT - Interdisciplinary engagement in Grade 7 
● SEL - House Coordinators & TAG Revitalization 
● SEL - Performing Arts improving school culture 
● SEL - Sports improving school culture 



Initiatives to Support FESL Goals: 
● Revitalize TAG (Teacher Advisory System) & House 

System   
● Intramurals Program (postponed due to COVID)
● Family/Community focused activities - Christmas Variety 

Show, Open Houses
● School-Based Team & Class review process → targeted 

supports
● Technology - availability of chromebooks (390 

chromebooks available) 
● Dedicated Teacher Collaboration 
● District Numeracy Coach 
● MAP - informs planning, assessment
● Career Education 7-9
● Post of Responsibility - coordinating Career Education 

initiatives 

 



Minecraft Education - Hunger Games House Competition


